MASTER PLANNING
SUCCESS STORY

COMMUNITY MARION INDEPENDENT SGHOOL DISTRICT
ENGAGEMENT

The Marion Independent School scenarios that could be evaluated to
District engaged with ICAT and determine the best solutions.
DU RI NG Estes to assist with developing a
district-wide facility master plan. In May 2020, the district engaged
MASTER The team started by defining and OPN Architects to further define,
understanding the district’s strategic clarify and seek community support
P LAN N I NG facility objectives. An assessment for the district-wide facility master
of three facilities was completed to plan. The team worked with the
evaluate the current conditions for facilities advisory committee to gather
H E LP E D TH E both physical and functional needs. input, evaluate, confirm, establish

priorities and reach consensus on

D ISTR'CT SECU RE This information became the baseline  the plan. The consensus plan was

requirements to bring existing presented and approved by the board
facilities within acceptable current of education in late 2020.
o standards. The ICAT team was re-
o engaged two years later to update The team engaged the larger
and confirm the previous assessment  community through outreach and
findings. referendum support services to help

inform the community of the facility
In early 2020, the ICAT team created  plans put forward for a March general

APPROVAL

several scenarios for the district to obligation bond. The community
consider to provide a baseline of the overwhelmingly supported the
master plan with options to proceed referendum with an approval vote of
with board action or engage the 86% for the two phases of the overall
broader community for alignment facility master plan.

and building of support. The board
of education appointed an ad hoc
facility committee to develop different
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THE
COMMUNITY

VOTED
YES

WITH

72%

OF

VOTERS
APPROVING

THE

DISTRICT’S
PLANS

Estes and INVISION engaged with
the Waverly-Shell Rock Community
School District and community to
develop solutions to facility and
capacity challenges.

In fall of 2020, a community-driven
task force examined the district’s
needs, established priorities and
developed a recommendation to the
board.

Over six months, the district and the
board engaged with the community
through meetings. Meeting was
difficult during the pandemic, but the
district pivoted and hosted multiple
meetings via Zoom and a larger
community Q&A in person. Estes,
INVISION and the Donovan Group
participated in these meetings.

A community-wide survey revealed
that a high-quality educational
experience was the most important
factor to consider when addressing
facility needs.

REFERENDUM
SUCCESS STORY

WAVERLY-SHELL ROCK COMMUNITY SCHOOL DISTRICT

Five proposed options were
developed for consideration. The
task force narrowed the options
down to two, which were presented
to the board of education in
December 2020.

A multi-media messaging
campaign was developed to help
voters understand the needs,

cost, solutions and benefit to the
community. Video, social media,
print, direct mail and web platforms
were used to inform voters.

All the detailed planning and
transparency paid off. In March
2021, voters passed the referendum
with 72% voting in support of the
$31 million bond referendum.
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REFERENDUM
SUCCESS STORY

O LI SOUTH TAMA COUNTY COMMUNITY SCHOOL DISTRICT
83%
OF

A failed referendum in 2020 Through the services provided
led the South Tama County by ICAT, Estes Construction
Community School Districtto  and INVISION Architecture
reevaluate the district’s needs met with over 400 people

VOTE RS and invite more community in the community through
members into the discussion 20 meetings over several
SAI D before going on the ballot months.
again in March 2022.
Speaking directly to the Estes/
In November 2021, the ICAT team and the designer
district’s task force hosted a gave residents a forum to ask
series of public informational  questions about construction
TO THE DISTRICT’S BOND meetings to share details costs, function and future
on the options under operations and maintenance
VOTE TO MEET MIDDLE consideration and gather input expenses. These transparent

and feedback from residents.  discussions gave voters the
SCHOOL SPACE AND confidence to approve the
FACILITY NEEDS. referendum.
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TECHNOLOGY
SUCCESS STORY

EASTON VALLEY COMMUNITY SCHOOL DISTRICT

By using BIM at Easton Valley the space where the clash occurred
Community School District, Estes in one week to meet schedule and
and the ICAT team detected multiple  space constraints.

design clashes that protected the

BUILDING
INFORMATION
MODELING

schedule and provided high-cost Another clash detected early by BIM
(B I M) savings options. occurred in the kitchen. After bidding,
equipment was added to the plans,
As part of the Virtual Design creating a clash between plumbing
Construction process, shop and HVAC. Estes modified the
drawings were collected from each design before construction began,
subcontractor and coordinated by saving the district from a costly

Estes into a single digital space that  change order.
all parties could access.

TI M E AN D M O N EY BIM identified the garage had to be ﬁnﬂgzrvtgitfvgzggdi:?xg QZﬁir?g\./ig)ial

redesigned due to a significant issue  the virtual model, ductwork was
where the piping attached to the roof =~ shown routing through a corridor.

at the garage door. If this was not To build as designed would have
caught virtually before construction, required lowering the ceiling by over
the work would have had to be one foot. Rerouting the ductwork

redone and the roof patched. Estes through the classroom resolved this
worked with the architect to redesign  clash before construction began.
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SCHEDULE MANAGEMENT
SUCCESS STORY

DETAILED CLAYTON RIDGE COMMUNITY SCHOOL DISTRICT

EAR LY After the Clayton Ridge demolition during spring break and completed
SC H E D U LI N G and renovation project was bid most of the remodel before school
and the pre-award interviews were was out for the summer. Once school
complete, Estes and the ICAT team was out, phase two demolition

ded task he bid schedul b ,
ALLOWED b

document. Much planning and coordination was
done before the end of the school
D E M 0 L I TI o N Expanding the tasks made the year, so contractors were ready with
schedule more refined, and as labor, equipment and materials to
the percentage of work completed transform this area in nine weeks
TO B E DON E was updated weekly, it was more and allow classes to begin on time.
accurate.

Estes was aware of another project
One item identified early for schedule in this district’s town that had the

savings was the demolition of the potential to stretch local contractor
music practice room that was no resources too thin and extend work
longer being used. This part of the into the school year. Early vendor

project required significant demolition outreach and schedule collaboration

SC H OO L B R EA KS of the concrete floor and risers. allqwed the new HVAC system to

be installed during the summer
Working with the school district, break to avoid disruptions to student
Estes and the contractors started instruction.
the music practice room demolition
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